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Do I know my legal
responsibilities under the law?

Do I know my OH&S risks
and priorities?

Do I know what to do to
create and maintain a healthy
and safe place of work?

Do I know how to enable
workers to work safely?

Do I know what to measure? Do I know how to enable
workers to react to a change or
an emergency?

Do I know what could go
wrong and am I prepared to
react effectively?

Do I know how to learn and
improve when things go wrong?

Can I prove that I have done
everything reasonable in the
circumstance to avoid
OH&S problems?
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Objective Objective Objective GOAL Objective Objective Objective

To establish as safe
and healthy a workplace

as possible

FirstTime™ SAFE©

Safety-by-Design Analysis Process

System, Process, Equipment
and Work Hazard Assessment

•   Identification
•   Assessment
•   Prioritization

Decision-Making

•   Elimination
•   Control

•   Communication

Consulting Services

Health & Safety
Management

System

Policy

•   Vision
•   Values

•   Principles

Strategic Direction

•   Goals and targets
•   Action plan & measures

H&S System Elements

Audit & Evaluation

Consulting Services

Health & Safety
Management

System

• Emergency Preparedness
• Accident Management

WRAP© FrontLine™

Worker Personal Job Safety Planning

Personal Ability To:

•   Identify hazards
•   Assess level of risk

•   Apply controls
•   Apply safeguards

•   Assess for change
•   Emergency plan

WRAP© FrontLine™

Worker Personal Job Safety Planning

Personal Ability To:

•   Recognize change
•   Understand impact on safety

•   Adjust appropriately
•   Take immediate emergency action

LOC© In™

Loss of Control Investigation

Timely Incident Reporting
and Recording

Investigation Skills Training

•   L1: Supervisors
•   L2: Investigators

•   L3: Team Leaders

Investigation Support

To establish proactive
safety activities that

control known hazards
and protect workers

from harm

To create a level of
personal situational

awareness that enables
workers to identify,
assess and manage

personal risk

To create a level of
personal situational

awareness that enables
workers to deal with

change and emergency
situations

To establish and maintain
reactive safety activities

that mitigate loss of
control and prevent

additional loss or harm

To establish and maintain
an ability to conduct

thorough investigation
when control is lost
resulting in actual or

potential harm

To have workers performing work
at an acceptable level of risk and
in a manner that aligns with the

organization's expectations

Organization Risk
Assessment

Organization
Safety

Programming

Worker Risk Management
Skill and Ability

Worker Risk Management
Skill and Ability

Organization
Safety

Programming

Loss of Control
Incident Investigation

On-going Implementation & Communication Support

Supervisor Observation, Assessment & Response Training, Communication & Promotion

Healthy
Employees

Working
Safely
In An

Injury-Free
Workplace
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